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“SURVIVING THE MELTDOWN AND COMING OUT THE OTHER EN D”
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The state of the PGM Mining Sector in 2009

• Prices fell far and fast in 2008 – the industry is s till in shock.

• Many producers are still struggling – especially the  deeper mines.

• Production should decrease – if we see ‘Supply Disci pline’?

• Only the big three producers matter – all have cut p roduction.

• Production cuts are being made and pgm prices are r ecovering.

• No power or money for new projects – no threat to su pply side.

• Development and growth capex cut/new projects delaye d.

• Question is – what does it take and who can survive?

• Short Term Survival and Long Term Prosperity – who q ualifies?
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Is there a future for PGM’s? YES!

• Demand destruction for Pt is short term – supply/dem and still tight.

• Market fundamentals are still good, particularly fo r platinum.

• China and India are not going away – these are the m arkets for platinum.

• Emission regs are not going away – Euro Pt demand to increase.

• Very few projects with low cost/low capex ounces.

• New entrants are several years away from impacting supply.

• Power still a long term problem in S.A. for most po tential developments.
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Chinese Car Sales – Platinum Price – ELR Share Price
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Surviving the next 12-18 months

• Cash flow?

• Low cost production?

• Operational flexibility?

• Low overheads/tight mgmt structure?

• Cash?

• Replacement Capex?

• Any debt?
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Eastplats over next 12-18 months

• $60M in working capital.

• Making money at current prices.

• Generating FCF from CRM.

• Shallow reserves provide operational 
flexibility and low operating costs.

• ELR will still increase production!

• ELR will still reduce costs!

• Low cost ‘rescheduling’ of new 
projects initiated in Oct’08.

• Low sustaining capex.

• No Replacement Capex.

• No debt!
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CRM Production Data
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Coming out the other end Eastplats will have;

• An increased production profile.

• Lower operating costs.

• It’s large resource base intact.

• Three new projects that can be
‘kick started’ quickly.

• ‘First Mover’ advantage.



9

Eastplats Today
• Share price decimated in ‘08 ‘sell-off’.

• A producer now valued as a developer.

• Low cost production ensures profitability.

• Revenues and cash ensure survival.

• CRM operations and reserves ensure growth.

• New projects will be ‘first cab off the rank’.

• Offers
- Short term ‘market correction’
- Mid term ‘re-rating’
- Long term ‘growth upside’
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Summary - Key Investment Themes are still intact

• Low cost production, high head grades, high recover y rates, production 
growth and large reserve and resource base.

• Shallow resources ensure continued growth profile A ND future 
production growth with low capex and low operating c osts.

• Development of new projects can happen quickly – inf rastructure in 
place.

• Management with demonstrated ability to source, fin ance, develop and 
operate projects in good times ...and bad.

• Industry consolidation- Eastplats has large ‘footpri nt’ in sector and 
continued industry consolidation will impact Eastpl ats as buyer or 
seller.
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CAUTION REGARDING FORWARD LOOKING STATEMENTS:

This presentation, which contains certain forward-l ooking statements, is intended to provide readers w ith a reasonable basis for 
assessing the financial performance of the Company.   All statements, other than statements of historic al fact, are forward-looking 
statements.  The words “believe”, “expect”, “antici pate”, “contemplate”, “target”, “plan”, “intends”, “continue”, “budget”, 
“estimate”, “may”, “will”, “schedule” and similar ex pressions identify forward looking statements.  For ward-looking statements are 
necessarily based upon a number of estimates and as sumptions that, while considered reasonable by the Company, are inherently 
subject to significant business, economic and compe titive uncertainties and contingencies.  Known and unknown factors could 
cause actual results to differ materially from thos e projected in the forward-looking statements.  Suc h factors include, but are not 
limited to, fluctuations in the currency markets su ch as Canadian dollar, South African Rand and U.S. dollar, fluctuations in the 
prices of PGM and other commodities, changes in gov ernment legislation, taxation, controls, regulation s and political or economic 
developments in Canada, the United States, South Af rica, or Barbados or other countries in which the C ompany carries or may 
carry on business in the future, risks associated w ith mining or development activities, the speculativ e nature of exploration and 
development, including the risk of obtaining necess ary licenses and permits, and quantities or grades of reserves.  Many of these 
uncertainties and contingencies can affect the Comp any’s actual results and could cause actual results  to differ materially from 
those expressed or implied in any forward-looking s tatements made by, or on behalf of, the Company.  R eaders are cautioned that 
forward-looking statements are not guarantees of fu ture performance.  There can be no assurance that s uch statements will prove 
to be accurate and actual results and future events  could differ materially from those acknowledged in such statements.  Specific 
reference is made to the Company's most recent Annu al Information Form on file with Canadian provincia l securities regulatory 
authorities for a discussion of some of the factors  underlying forward-looking statements.

The Company disclaims any intention or obligation t o update or revise any forward-looking statements w hether as a result of new 
information, future events or otherwise, except to the extent required by applicable laws.

Cautionary Note to U.S. Investors Concerning Estima tes of Measured, Indicated and Inferred Resources:

This presentation uses the terms “Measured”, “Indic ated” and “Inferred” Resources.  U.S. investors are a dvised that while such terms 
are recognized and required by Canadian regulations , the Securities and Exchange Commission does not r ecognize them.  
“Inferred Resources” have a great amount of uncertai nty as to their existence, and great uncertainty as  to their economic and legal 
feasibility.  It cannot be assumed that all or any part of an inferred resource will ever be upgraded to a higher category.  Under 
Canadian rules, estimates of Inferred Resources may  not form the basis of feasibility or other economic  studies.  U.S. investors are 
cautioned not to assume that all or any part of Mea sured or Indicated Resources will ever be converted  into reserves.  U.S. 
investors are also cautioned not to assume that all  or any part of an Inferred Mineral Resource exists , or is economically or legally 
mineable.


