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“‘SURVIVING THE MELTDOWN AND COMING OUT THE OTHER EN D”
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The state of the PGM Mining Sector in 2009

» Prices fell far and fast in 2008 — the industry is s till in shock.
 Many producers are still struggling — especially the deeper mines.
e Production should decrease — if we see ‘Supply Disci pline’?

e Only the big three producers matter — all have cut p  roduction.

* Production cuts are being made and pgm prices arer  ecovering.
 No power or money for new projects — no threat to su pply side.
 Development and growth capex cut/new projects delaye d.
 Question is — what does it take and who can survive?

e Short Term Survival and Long Term Prosperity — who q ualifies?
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Is there a future for PGM’'s? YES!

 Demand destruction for Pt is short term — supply/dem and still tight.
 Market fundamentals are still good, particularly fo r platinum.

 China and India are not going away — these are the m  arkets for platinum.,
 Emission regs are not going away — Euro Pt demand to Increase.

* Very few projects with low cost/low capex ounces.

 New entrants are several years away from impacting supply.

 Power still a long term problem in S.A. for most po tential developments.

———S






Surviving the next 12-18 months

« Cash flow?

 Low cost production?

e Operational flexibility?

* Low overheads/tight mgmt structure?
« Cash?

 Replacement Capex?

 Any debt?
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